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HOW DID 
WE GET 
HERE?



“You have some super ideas for 
describing Pongo. On 
Wednesday we will organise 
them more carefully, so that 
ideas about where he lives are 
not muddled up with what he 
looks like. I can see an 
improvement in your handwriting 
too.” (Y3)

40 words x 30 books = 1200 
words of feedback!



EEF TOOLKIT (2013)



OFSTED : TEACHER WELL-BEING AND 
WORKLOAD SURVEY: INTERIM 
FINDINGS (NOVEMBER 2018)



DYLAN WILIAM

“I once estimated that, if you price teachers’ time 
appropriately, in England we spend about two and a 

half billion pounds a year on feedback and it has 
almost no effect on student achievement.”

“Marking is the most expensive public relations 
exercise in history.”



IS ALL FEEDBACK EFFECTIVE?

Over a third of studies found that feedback had a 
negative effect on performance.



EMOTIONAL RESPONSE TO FEEDBACK

● To act on feedback we need to feel positive about the feedback.

● Confusing feedback about the task with feedback about the individual 
distracts students from improving their work (Kluger and DeNisi, 1996)

● Whole class feedback can depersonalise feedback for the individual 
because it is focused on improving learning for the group.



TEACHERS’ VIEW OF MARKING





"Inspectors must not give the impression that marking needs to be undertaken 
in any particular format and to any particular degree of sophistication or 
detail.”

“Please do not report on marking practice, or make judgements on it, other 
than whether it follows the school’s assessment policy.”

“Also, please do not seek to attribute the degree of progress that pupils have 
made to marking that you consider to be either effective or ineffective.”

Sean Harford (National Director)
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‘NO WRITTEN MARKING’ POLICIES…



WHAT ARE THE OPPORTUNITY 
COSTS WITH MARKING?
Written marking is useful for one child, once only.

Are there better things that teachers should be doing with their time? Making 
resources? Planning? Reading children’s literature? Improving subject knowledge?

Do teachers have enough time to reflect on their marking and really adapt their 
planning for the next lesson?  

Is the time that pupils spend responding to feedback effective? Do pupils 
understand what they need to do to improve and does this lead to oversimplified 
comments?

Are children working as hard as they could on improving their own understanding?



ARE CHILDREN WORKING 
HARDER THAN THE TEACHER?

How can formative assessment work for 
both learners and teachers? 

Clare Sealy







EFFECTIVE FEEDBACK 

• be specific, accurate, and clear 

• compare what a pupil is doing right now with what 
they have done wrong before 

• encourage and support further effort by helping 
pupils identify things that are hard and require extra 
effort 
• give feedback sparingly so that it is meaningful; 
and 

• provide specific guidance on how to improve rather 
than just telling pupils when they are incorrect.



WHAT WE WERE 
DOING



SHIFTING FROM A FOCUS ON MARKING TO A 
FOCUS ON FEEDBACK



WHAT WE WANTED…

We wanted to reduce the amount of written marking and 
replace it with more effective and efficient feedback systems.

We wanted teachers to use their time for improved planning, 
development of subject knowledge and creation of reusable 
resources.

We wanted children to take more responsibility for their 
learning.

We wanted to reduce teacher workload.



NEW FEEDBACK POLICY

A focus on whole class verbal feedback 
rather than individual written marking.



HOW DOES IT WORK?

o Teachers analyse books and tick to acknowledge

o Teachers make notes regarding the feedback needed next lesson

o Teachers then have more time to think about the next lesson.

o Next lesson has a ‘feedback session’ at the start.

o Children use green pen to edit work when needed.

“The next step is the next lesson.”



FEEDBACK 
SHEET















SOME DETAILS

o Feedback book is completed for each maths and English lesson

o No requirement to write in each box

o No expectation about the amount written

o Some lessons will have more notes than others

o Doesn’t have to be neat – just legible

oMarking may be done in lessons

oMany teachers said they already made notes like this anyway



HOW DOES A WHOLE CLASS FEEDBACK SESSION 
WORK?
Teachers use their Teacher Feedback books to feedback to the class on their 
previous lesson (this should take approximately 10 minutes at the start of a 
typical lesson).  

1. Share good work picking out the key features maybe using the visualiser

2. Common basic errors may be shared – e.g. spellings, punctuation, number 
facts etc. Children may then relearn and check own books for the error.

3. Common misconceptions from the previous lesson are shared and re-taught. 
Children may practise the skill on whiteboards etc. or edit work in own 
books



ENGLISH FEEDBACK - 24TH JANUARY 2018

Spellings

Receive 

Definitely  

Obvious

Important 

Great Work to Share
Iqra, Umar, Zhuhaa

Feedback
Practise writing sentences with a semicolon 
Presentation – check ascenders especially t and f

Your or You’re?

Can you remember the meaning of these words?
Phenomenal, undeniably, unquestionably, vital, 
significant  



MATHS FEEDBACK – 24TH JANUARY 2018

Review

1km = _____m

1m = _____cm

1cm = _____mm

1kg = _____g

1l = _____ml 

Great Work to Share
Adeena - beautiful presentation, setting out work carefully.

Feedback
Remember to use place value headings to help you.
Can you try:

6.4m = ____cm 24l = ____ml

320mm = ____cm 2mm = ____cm 

How would we solve these?
3.4 km = _____cm
3000mm = _____km



WHAT ABOUT LOW/HIGH ATTAINING PUPILS?

Individual feedback still occurs when needed 
and is more prevalent during lessons.

“Overlearning has powerful positive effects 
on learning and memory” (Soderstrom and 
Bjork, 2015)



TRIAL

In Sept 2017, we trialled it for half a term in Year 2, 5 
and 6 with middle leaders leading it in each year group.

We met regularly, looked at each others feedback books, 
discussed the approach and made adjustments.

Trial was successful so it was rolled out to the whole school 
from October.



IMPACT

o Teacher workload has reduced (no books taken home)

o Teachers report that they now teach more effectively 

o Teachers report that children take more responsibility for checking and 
improving their work

o Senior leaders are not bogged down with searching for evidence of 
the impact of marking when looking at books.

o Children are responding to feedback in order to improve

o Children have not stopped learning



NO HARM HAS 
BEEN DONE





PUPIL COMMENTS (FOR WHAT THEY’RE WORTH!)

“I prefer the new system. The teacher can explain more about what 
we need to do to improve.”

“You feel proud when your work is under the visualiser.”

“We have more time to make the work better and we can practise 
what we got wrong.”

“More space to edit work ourselves instead of having Miss’s writing 
all over it!”



PARENT COMMENTS

Shhh… no-one’s complained yet!



REFLECTIONS

Is there still a workload issue?

Will the ‘no marking’ soundbite 
become the focus rather than the 
quality of feedback?

How can we continue to develop the 
approach so that it is different for 
different subjects? 





BLOGS TO READ

http://primarypercival.weebly.com/blog/no-written-marking-job-done

https://pragmaticreform.wordpress.com/2015/10/31/marking-is-a-hornet/

https://www.thirdspacelearning.com/blog/2017/confessions-of-a-primary-
headteacher-why-my-school-banned-marking

https://www.thirdspacelearning.com/blog/2017/confessions-of-a-primary-
headteacher-replacing-marking-policy-in-my-primary-school

https://readingallthebooks.com/2016/03/19/giving-feedback-the-michaela-
way/

https://teaching.blog.gov.uk/2016/02/23/a-whole-new-marking-system/
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